Trouble in River City (5)

(John Banks) 

After asking the right question (Open Door Policy), you are allowed to walk through the Door of Freedom. After taking a few deep breaths of fresh air, you set out to escape this deep dark forest. As fate would have it, you feel a thud on your noggin and wake up in a dimly lit room with a pool table. You are about to be challenged to a game of 9-ball when the wicked forest people notice chalk on your hand. Wary of the possibility of you turning out to be a pool shark, they give you this challenge instead. 

On the pool table are 12 balls of identical size. And all are of identical weight except one, which is either slightly heavier or slightly lighter than all the others, but not enough for you to be able to tell just by holding it. 

Now the evil forest people bring a balance scale so that you may compare objects against each other. "No problem" you're thinking. "I'll just compare them to each other to find the exception." However, you are then informed that you may only use the scale three times. 

How do you use the balance scales so that in just three comparisons, you find the one suspicious ball and know whether it is heavier or lighter? 

